
During the Diversity and Inclusion conference which will be 
hosted by SAIMM in August 2021 you would have had a prelude 
to this workshop by Karien van der Merwe and Neo Mamathuba. 
This workshop will be conversational. It is NOT about creating 
seats around the table BUT giving everyone around the table a 
voice and how to make that voice heard.  The expert presenters 
will focus on qualitative work, on the process, the journey and 
creating safety for everyone to partake in the journey. They 
will NOT be focusing on quantitative  BEEE numbers and how 
to get your numbers right. The online workshop will be limited 
to create a space to practice having the difficult conversation, 
so that you are prepared to have the conversations in your own 
spaces as well.
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  To ensure the health and safety of our industry during the Covid-19 Pandemic we will  
be hosting this event online. You can still claim your CPD points for online attendance.

Conference Coordinator:
Camielah Jardine, Head of Conferencing

E-mail: camielah@saimm.co.za
Tel: +27 11 834-1273/7

TOPICS OF DISCUSSION
➣   Creating safety in a team for the journey to start
➣   Boundary setting during the journey
➣    How emotions and behaviour will impact your 

transformation journey
➣   Your transformation journey from a neuroscientific 

perspective
➣   These talking points will be discussed, by delegates, in 

break-out rooms, where Neo and Karien will facilitate with 
questions and food for thought

➣    The conclusion of the workshop will look at integrating the 
feedback from break-away rooms with best practices

   Registration will be limited to allow for effective interaction

REGISTRATION FEES
SAIMM/SAGA/GSSA/WIMSA Member R750.00   
Non SAIMM/SAGA/GSSA/WIMSA Member R850.00   
Students Member R350.00   
Retired Member  R350.00  

  Register via Zoom

http://events.mm3.co.za/Event/?Id=6fc03fce-fe65-4a71-a629-e4379ba9c1ff&eventId=16478#dvtop


Presenters

Neo Mamathuba 
University of Johannesburg 

Karien van der Merwe  
The Thrive Institute 
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Full Name:  Neo Mamathuba 
Company:  University of Johannesburg 
Designation:  Lecturer and co-founder of The Thrive Institute
Qualifications:   Mcom Human Resources  

SHORT PROFESSIONAL BIOGRAPHY:
Neo Mamathuba is currently a registered Industrial Psychologist with over 15 years of working experience. She holds 
a Master’s degree in Human Resource Management for the University of Pretoria.  She has extensive experience 
from working with leading South African and International companies. Neo has a passion for people, both employees 
and management, and her focus is on ensuring that organizations using their strengths are focused on the right 
task at the right time and ensuring that goals are met. Neo’s major interests lie in the subjects of Leadership and 
Transformation, and is looking into completing her Phd on these subjects. Neo has a passion for young people and 
lives this out by lecturing at the University of Johannesburg.

Full Name:  Karien van der Merwe 
Company:  The Thrive Institute 
Designation: Founder 
Qualifications: Masters Industrial and Organisational Psychology  

SHORT PROFESSIONAL BIOGRAPHY:
Karien van der Merwe is a registered Industrial Psychologist with 20 years’ experience across industry. She has a 
special interest in the impact of Belonging and Human Connection on performance within the work space, on organ-
isation- team and on individual level. She coaches and facilitates the human connection that is needed to get the 
job done. Karien assists the organisation, team and individual to understand and navigate team dynamics, diversity, 
inclusion, conflict resolutions, having courages conversations, empowering leadership- and responsible followership 
practices. The Thrive Institute’s main goal is to help people in organisations Thrive by supporting teams and organ-
isations to foster healthy human relationships and through that become high performing organisations, teams and 
individuals. Karien is also the spouse of an adventurous husband and mother to 3 very busy and beautiful kids.


